VA BRM (Business Reference Model)
2.4 - Perform Grants Management

Comment

Perform Grants Management includes the full life-cycle of grants oversight and administration from planning and
pre-award management through post-award management and close-out
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Post-Award
Management and
Closeout

2.4.5 Administer Grant
Program Oversight

2.4.6 Administer Grant
Recipient Oversight

2.4.1.1 Conduct Grant
Program Set-up and
Maintenance

2.4.2.1 Perform Grant
Application Support and
Receipt

2.4.3.1 Develop Grant
Award Issuance

2.4.4.1 Conduct Grant
Award Modification

2.4.5.1 Conduct Grant
Program Reporting and
Review

2.4.6.1 Conduct Grant
Recipient Indirect Cost
Rate Negotiation

2.4.1.2 Determlne.Grant 2.4..2.2 !’erfom'\ Grant 2.4.3.2 Conduct Grant 2.4.4.2 Conduct Grant 2.4.5.2 Conduct Grant 2.4.6.2 Perform Grant
Program Funding Application Review and Award Payment —  Award Performance . . .
. . . R Program Closeout Recipient Audit
Opportunity Selection Processing Review
2.4.4.3 Conduct Grant

Award Financial Review

2.4.4.4 Conduct Grant
Award Compliance
Review

2.4.4.5 Conduct Grant
Award Closeout

LEGEND

VA Service Line
(FIBF)

Business Function
(FIBF)




	20180831_VA-BRM-2.4-Grants Management.vsd
	VA BRM - 2.4 - Grants Mgmt


